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Instructions for the Candidates

Write your roll number in the space provided on the top of

this page.

This paper consists of fifty multiple-choice type of questions.
At the commencement of examination, the question booklet
will be given to you. In the first 5 minutes, you are requested
to open the booklet and compulsorily examine it as below :
(i) To have access to the Question Booklet, tear off the
paper seal on the edge of this cover page. Do not accept
a booklet without sticker-seal and do not accept an open
booklet.

Tally the number of pages and number of questions
in the booklet with the information printed on the
cover page. Faulty booklets due to pages/questions
missing or duplicate or not in serial order or any
other discrepancy should be got replaced immediately
by a correct booklet from the invigilator within the
period of 5 minutes. Afterwards, neither the Question
Booklet will be replaced nor any extra time will be
given.

After this verification is over, the Test Booklet Number
should be entered on the OMR Sheet and the OMR
Sheet Number should be entered on this Test Booklet.
Each item has four alternative responses marked (1), (2), (3)
and (4). You have to darken the circle as indicated below on
the correct response against each item.

Example: () ®

where (3) is the correct response.

Your responses to the items are to be indicated in the OMR
Sheet given inside the Booklet only. If you mark your
response at any place other than in the circle in the OMR
Sheet, it will not be evaluated.

Read instructions given inside carefully.

Rough Work is to be done in the end of this booklet.

If you write your Name, Roll Number, Phone Number or put
any mark on any part of the OMR Sheet, except for the space
allotted for the relevant entries, which may disclose your
identity, or use abusive language or employ any other unfair
means, such as change of response by scratching or using
white fluid, you will render yourself liable to disqualification.
You have to return the Original OMR Sheet to the invigilators
at the end of the examination compulsorily and must not
carry it with you outside the Examination Hall. You are,
however, allowed to carry original question booklet and
duplicate copy of OMR Sheet on conclusion of examination.
Use only Black Ball point pen provided by C.B.S.E.

Use of any calculator or log table etc., is prohibited.
There is no negative marks for incorrect answers.

In case of any discrepancy in the English and Hindi versions,
English version will be taken as final.
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MANAGEMENT
PAPER - 11

Note : This paper contains fifty (50) objective type questions of two (2) marks each. All
questions are compulsory.

1.  The following is the demand schedule :

Price Quantity demanded

£9) (Units)

10 80

8 100

5 160
What will be the value of arc elasticity of demand between prices 10 and 5 ?
(1) 0.50 (2) 0.20
(3) 1.00 (4) L35

2.  The following is the total cost function of a firm :
TC =10+6Q —0.9 Q%+ 0.05Q?
What will be the critical value of output when AC is the minimum ?
(H 9 (2) 10
(3) 6 (4) None of the above

3.  Match the items of List — I with the items of List — II and select the code of correct
matching :
List -1 List — I
(i) Normal profit at the output level where (a) Oligopoly market
MC=MR = AR = AC
(ii) Normal profit at the output level when (b) Perfect competition market
(MC = MR) is less than (AC = AR)
(iii) Price and output levels once determined (c) Monopoly market
tend to remain stable even if there is
considerable change in cost of production
Codes :
(@ (b (o)
(h (@ >y (i)
(2) i) () (1)
(3) (1 (i) (1)
(4) (i) (1) (1)
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10 80

8 100

5 160
10 3T 5 o1 % 19 AT I =T A T A F97 200 2
(1) 0.50 (2) 0.20
(3) 1.00 (4) 1.35

2. UF EH F e %ol A Ee F
TC =10+6Q —0.9 Q%+ 0.05Q?
STITEH T it Tqod 3T BT ST S oTa ~gAad & 2
() 9 (2) 10
(3) 6 (4) 9 H § HIE A&

3. T - % AR B S - 1 S Ha % T e Y S TE e % % 99T

e - 1 e - 11
(i) SIET T W T @9 58 MC = MR (a)  STo9TEsHR =R
= AR = AC® |
(ii) STIEA TR W THRG @ 519 (MC = (b) TUT WA ISR

MR) W& (AC = AR) F T I FT & |

(i) SCIEA-FATTT § ! TGAE SH & TESE  (¢)  THITHR AN
YT Tl T HIEATE |

ETE
(@ (b (o

() () () (i)

(2) (i) () ()

(3) (i) (i) ()

(4) (i) (1) (i)




4.  Match the items of List — I with the items of List — II and indicate the code of their correct
matching with regard to methods of measuring national income :
List — 1 List — 1T
(1)  When the entire national economy is considered (a) Expenditure method
as an aggregate of producing units

(1)  When national economy is considered as (b) Net product method
combination of factor owners and users

(1i1) When national economy is viewed as a (c) Factor income method
collection of spending units

Codes :
(@ (b (o)

(h (@ >y (i)

(2) (i) (1) (1)

(3) (1 (i) (1)

(4) (i) () (1)

5.  Statement - I : Business environment for a firm is a multi-layered structure.
Statement — II : Types of business environment risk cover only natural risk and legal risk.
(1) Both the Statements I and II are correct.
(2) Both the Statements I and II are incorrect.
(3) Statement I is correct while Statement II is incorrect.
(4) Statement I is incorrect while Statement II is correct.

6. Match the items of List — [ with the items of List — II and find the correct combination :

List -1 List — 1T
(Perception Process) (Elements)
(a) Stimuli (i)  Grouping
(b) Organizing (i)  Stereotyping
(c) Interpreting (111) Internal & External
(d) Reacting (iv) Impression formation
Codes :

(@) (b) (c) (d)
() Gv) Gy (D) (i)
(2) @) @ () (iv)
(3) () @) @Gv) (@)
4 G @Gv) @Gy (@)

7. Which of the following is not a theory of organization ?
(1) Balance theory by Herbert Simon
(2) Fusion process theory by Wight Bakke
(3) Role theory and group theory by Rensis Likert
(4) Kurt Lewin’s field theory
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8.  The three different types of interdependence among groups was primarily suggested by

whom ?
(1) Likert (2) Kurt Lewin
(3) Thompson (4) Gordon Lippit

9, As per the Vroom’s theory of motivation, what is the term coined for the extent of
attraction of a result/outcome to the recipient of the award ?

(1) Expectancy (2) Instrumentality
(3) Valence (4) Force

10. Which of the following is the concept of organizational development which stresses
effective use of the existing methods used by employees ?

(1) Process consultation (2) Sensitivity training
(3) Job enrichment (4) Team building

11.  Which of the following is included in a functional job analysis ?
(1) the mathematical ability required to perform the task
(2) the extent to which reasoning and judgment are required to perform the task
(3) the extent to which specific instructions are necessary to perform the task
(4) all of the above

12. Match the items of List — I with the items of List — II.
List -1 List — 11
(a) Job instruction (i) A systematic method for teaching job skills involving
training presenting questions or facts, allowing the person to

respond, and giving the learner immediate feedback on
the accuracy of his answers.

(b) Vestibule (ii) Listing of each job’s basic tasks, along with key points in
training order to provide step-by-step training.

(c) Programmed (iii) Training employees on special off the job equipment, as

learning in air-plane pilot training, whereby training costs and
hazards can be reduced.
Codes :
(@ () (o

(H @ () (i)
(2 @ () (i)
(3) () (@) (@)
4 G 1) @)
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13. In which one of the following performance appraisal method predetermind percentages of
ratees are placed in performance categories ?

(1) Forced distribution method (2) Paired comparison method
(3) Alternation ranking method (4) MBO

14.  Out of the following, choose the non-traditional pay focus combination ?
(a) Encourage involvement
(b) Create order
(c) Highlight organizational needs
(d) Reward positive results
(e) Reinforce the hierarchy
(f)  Direct behaviour

Codes :
(1) (a), (b), (¢) and (d) (2) (a), (b), (d) and (e)
(3) (a),(c)and (d) (4) (b). (e) and (f)

15.  Which of the following is a function of labour relations ?
(1) To provide constructive criticism of the management

(2) To increase the productivity of the workers through reducing the labour turnover
and frequent absenteeism

(3) To secure and improve living standards and economic status of workers
(4)  All of the above

16. Match the items given in List — I with the items of List — II.
List -1 List - 11
(a) Lien (i)  The borrower is provided with working capital finance against
the security of movable property, generally inventories.

(b) Mortgage (i) It is the transfer of a legal or equitable interest in a specific
immovable property for the payment of a debt.

(¢) Hypothecation  (iii) It means right of the lender to retain property belonging to
the borrower until he repays credit.

(d) Pledge (iv) The borrower is required to transfer the physical possession
of the property offered as a security to obtain credit.
Codes :
(@ () (© (d
(h Gv) () @) (1)
(2) @) @Gy @@ (@Gv)
(3) Gv) @y (1) (i)
4 @Gy (@) (@1v)
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17.  Which one of the following values refers to the net difference between the realizable value
of all assets and the sum total of external liabilities ?

(I) Capitalized value (2) Going concern value
(3) Book value (4) Liquidating value

18. The coefficient of variation is a useful measure of risk when a financial manager is
comparing the projects which have ?

(1) Same standard deviations but different expected values.

(2) Different standard deviations but same expected values.

(3) Different standard deviations and different expected values.
(4)  All of the above

19. A plastic manufacturing company issues 10% irredeemable preference shares. The face
value is ¥ 100, but the issue price is ¥ 95. The cost of preference share is

() 9.5% (2) 10%
(3) 10.53% (4) 19.5%

20. A project requires an outley of ¥ 52,000, It is expected to generate cash inflow as

follows :

Year 1 - 312,000

Year2 - 315,000

Year3 - 316,000

Year4 - 318,000

Year5 - ¥ 9,000

The pay-back period of the project is :

(1) 4 years (2) 3 years and 5 months
(3) 3 years and 6 months (4) 5 years

21. Out of the following, identify the key constituents for relationship marketing of holistic
marketing dimensions :

(a)  Senior management
(b) Environment

(c) Customers

(d) Employees

(e) Partners

(f)  Financial community
(g) Channels

Codes :
(1) (a), (b), (c) and (e) (2)  (c).(d), (e) and ()
(3) (d). (e). (f) and (g) (4) (a).(c). (d) and ()
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T2 — T 15,000
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TT4 — T 18,000

IG5 — 9,000

(1) 4=@ (2) 399 A5 TEH
(3) 399 AT 6 TEH 4) s=9

21. F=fetEd 5 |, 599 f99om smamt & Reemimg aer 29 7 g2 H = w5
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(d) wHEERT
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22. Six levels of the product hierarchy are given below. Select the code of their correct
sequence.

(a) Product class
(b) Need family
(c) Item

(d) Product family
(e) Product type
(f)  Product line

Codes :
(1) (d), (b). (e). (a), (c) and () (2) (a), (d), (b), (c). () and (e)
(3) (b), (d). (a), (). (e) and (c) (4)  (b). (d). (), (a), (e) and (c)

23. Match the items of List — I with the items of List — II and choose the correct codes :
List -1 List — 11
(a) Point-of- (i)  Attribute or benefit associations that are not necessarily unique

purchase to the brand but may in fact be shared with other brands.

(b) Point- of (ii)) The location where a purchase is made, typically thought of in
parity terms of a retail setting.

(c) Points-of- (iii) Attributes or benefits that consumers strongly associate with a

difference brand, positively evaluate, and believe they could not find to
the same extent with a competitive brand.

Codes :
(@ (b) (c)

() () (@) (@)

(2) () () (D)

(3) () (@) (i)

(4) (u) (@) (@)

24.  Which one of the following is “the ability to perform the promised service dependably and
accurately determinant of service quality” ?

(1) Assurance (2) Empathy
(3) Reliability (4) Responsiveness

25.  When companies work with each other online and offline to promote each other, they are

creating
(1) Contextual advertisements (2) Alliance and affiliate programmes
(3) Content sponsorships (4) Search related advertisements
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26. Assertion (A) : Operation research is the application of the method of science to decision
making in management of men, money, machines and materials.

Reason (R) : Operations research is the prediction and comparison of value, effectiveness
and cost of a set of proposed alternative courses of action involving man, machine
and system”.

Codes :

(1) Both (A) and (R) are correct.

(2) Both (A) and (R) are correct and (R) is the correct explanation of (A).

(3) Both (A) and (R) are correct, but (R) is not the correct explanation of (A).

(4) (A) is correct, but (R) is incorrect.

27. Identify the correct statements from the following with regard to operation research :
(1)  Itis based on quantitative techniques and mathematical models.
(ii)  Operation research is another name of optimization.
(iii) It looks at the problem with a holistic approach.
Codes :
(1) (i) and (ii) are correct statements (2) (ii) and (ii1) are correct statements
(3) (1) and (ii1) are correct statements (4) (i), (i1) and (ii1) are correct statements

28.  Which of the following are true statements regarding statistical quality control ?
(i)  the measure of the performance of an acceptance sampling plan is the OC curve.
(i)  Statistical process control is one of the tools of TQM.
(iii) Multiple sampling permits more than two samples to reach a decision regarding the
quality of the lot.
(iv) The X — chart and R — chart are constructed to resolve assignable variations in a

process.
Code :

() (1), (i1), (111) and (iv) (2) (i1), (111) and (iv)
(3) (1), (ii1) and (1v) (4) (1) and (iv)

29. Statement —1: The moving averages method and the exponential smoothing method of

demand forecasting for operations are related.

Statement — II : Economic order quantity (EOQ) is based on the trade off between the
carrying and order costs to decide optimal order quantity.

(1) Both the statements are correct.

(2) Both the statements are incorrect.

(3) Statement I is correct while statement II is incorrect.

(4) Statement I is incorrect while statement II is correct.

30. If the total allowances (personal time, fatigue and unavoidable minor delay) are agreed
upon as 16% and if the normal time of an element is 0.210 minutes, what is the standard
time for the good industirla engineer ?

(1) 0.370 minutes (2) 0.336 minutes
(3) 0.250 minutes (4) 0.150 minutes
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31. Match the items of List-I with the items of List-II and indicate the code of correct
matching with regard to fundamentals of probability.

List -1 List — I1
(a) P(A) +P(B) (1)  P(A or B) when events are not mutually exclusive
(by P(A)+P(B)-P(AB) (ii) P(AB) when events are independent
(¢) P(A)xP(B) (ii1) P(AB) when one event is independent while the other
is dependent
(d) P(A)xP(B/A) (iv) P(A or B) when events are mutually exclusive,

exhaustive and equally likely.
Codes :
(@) (b) (c) (d)
(H @ Gy (i) (iv)
(2 (Gv) () () (i)
(3) Gy @) @Gv) (@)
@4 Gv) () (@) (1)

32. When size of a sample is 25, standard deviaiton of the population is not known and a
researcher wants to test the significance of the difference between two sample groups
performance, which one of the following hypothesis testing tests is appropriate ?

(I)  Chi-square test (2) F-test
(3) Z-test (4) t-test

33. The standard deviation of the binomial distribution is
(I) np (2) npq
3) np 4 npq

34. The two regression lines obtained in a correlation analysis of 60 observations are :
Sx=06y+24(xony)
1000y = 768x — 3708 (y on X)
What is the value of coefficient of correlation between variables x and y ?

(1y 0.92 (2) 0.96
(3) 0.90 (4) 0.46
35. Use of computer mode for a special purpose is classified as :
(1) Computer interface (2) Computer application
(3) Control application (4) Peripheral application

36. The strategy making hierarchy consisting of corporate strategy — line of business strategy
— functional area support strategy — operational level strategy was propounded by whom
of the following ?

(I) George Albert Smith (2) C. Roland Christensen
(3) Edmund P. Learned (4)  Thompson and Strickland

37. The enduring statements of purpose that distinguish one business from other similar firms
are commonly called as
(1) Vision statement (2) Objective statement
(3) Strategy (4) Mission statement
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(@) (b) (c) (d)
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38. Network techniques like PERT and CPM are the examples of :
(1) Strategy (2) Programmes
(3) Policies (4) Objectives

39. Match the items given in List — I with the items of List — II :
List -1 List - 11
(a) Competitive advantage (i)  Creating an effective organizational
structure
(b) Strategy formulation (i) Reviewing current strategies

(c) Strategy implementation (iii) Comparing to rival firms

(d) Strategy evaluation (iv) Determining internal strengths and
weaknesses

Codes :

(@ (b) (¢) (@
(h () (v) (1) (i)
(2)  (» () () Gv)
(3) (i) (iv) (1) (i)
(4) (v) @) (1) (i)

40. The ‘Industrial Organization® (I/O) approach to competitive advantage by Porter

advocates which of the following ?

(1) Industry in which a firm chooses to compete has a weaker influence on firm’s
performance.

(2) External factors of industry are more important than internal factors in a firm.

(3) The internal functional decisions managers make in marketing, finance and like
have a stronger influence on firm’s performance than industry in which a firm
choose to compete.

(4) Analyzing external forces and industry variables cannot act as a basis of getting and
keeping competitive advantage.

41. Match the items of List — I with List —II.
List -1
(a) Forward integration (1)

List — 11
Diversify in other areas
(b) Backward integration  (ii)
(1ii)
(iv)

Current product serve as inputs

(c) Conglomeration Combination of two or more businesses

(d) Merger
Codes :

(@ (b) (¢) (@
(D Gv) (i) (1) (i)

Production of raw material

2 ® @G (@Gv) (i)
(3) Gv) ) () (i)
4 ) @Gv) (1) (1)
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42. Assertion (A) : The rural people who work in the rural handicraft industry are mainly

women and those from the weaker sections of the society.

Reason (R) : The main objective of Khadi and village industries commission (KVIC) is to
promote women and weaker section of the society.

Codes :

(1) (A) is correct but (R) is not correct.

(2) Both (A) and (R) are correct and (R) is the correct explanation of (A).

(3) Both (A) and (R) are correct but (R) is not the correct explanation of (A).

(4) Both (A) and (R) are incorrect.

43. The major cause of industrial sickness, as identified by ‘Tiwari Committee’ in it’s report
submitted in 1984, was
(1) Deficiencies in management (2) Infrastructural factors
(3) Labour trouble (4) Technical factors

44. The income tax act which was amended in 1977 by addition of section 72 A, provided
grant of tax benefit to healthy units for which of the following reasons ?
(1) Taking over of other healthy units for making economy stronger.
(2) Keeping themselves healthy during initial stages of their establishment.
(3) Providing loans and other financial assistance to sick units in industry.
(4) Taking over of sick units by amalgamation with a view of reviving them.

45. Match the items of List — I with those of List — II.

List -1 List — 11
(Entrepreneurship Theory) (Attributes)
(a) Social change (i) The introduction of a new product which
consumers are not yet familiar.
(b)  Status withdrawal (i1)  Individuals with high need achievement will not
theory be motivated by monetary incentives but that

monetary rewards will constitute a symbol of
achievement for them.

(c) Achievement theory (11) Driving entrepreneurial energies are generated by
the adoption of exogenously supplied religious
beliefs.

(d) Innovation theory (iv) A class which lost its previous prestige or a

minority group tends to show aggressive

entrepreneurial drive.
Codes :

(@) (b) (c) (d)
() @) @ () (iv)
(2) G @Gv) @Gy @)
3 ® Gy (1) (iv)
@4 Gv) () (@) (1)
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46. Statement — I : Corporate values seen to ensue a consistency of conduct across the entire
organisation.
Statement — II : Business ethics can provide the general guidelines within which
management can operate.

Codes :
(1) TandII both are incorrect (2) I and II both are correct
(3) [1liscorrect II is incorrect (4) 1is incorrect II is correct

47. Which one of the following denotes six characteristics of ethical code of conduct for
manager ?
(1) Integrity, Impartiality, Responsiveness to public interest, Economic, Honesty,
Transparency.

(2) Integrity, Impartiality, Responsiveness to public interest, Accountability, Honesty,
Transperancy.

(3) Integrity, Impartiality, Responsiveness to public interest, Civil society,
Accountability, Transparency.

(4) Integrity, Impartiality, Responsiveness to public interest, Accountability, Fairness,
Transparency.

48. Three levels of corporate social responsibility of business are denoted by which one of the
following ?

(1) natural environment, market economy, voluntary action

(2) ethical values, work culture, participation

(3) market force, mandated action, voluntary actions

(4) healthy competition, good corporate business, voluntary action

49. Who has defined following concept of corporate governance ?

“Corporate governance is defined as holding the balance between economic and social
goals and between individual common goals. The governance framework is there to
encourage the efficient use of resources and equally to require accountability for the
stewardship of those resources™.

(1) K. Keasay (2) Cadbury committee
(3) J1.J. Irani Committee (4) Ronald R. Sims

50. Which among the following is not associated with social responsibility of business
enterprise ?
(1) Caux Round Table
(2) Transparency International
(3) Global reporting initiative
(4) Organization for economic cooperation and development
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